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CLIENT CASE STUDY

Using R2MS to Reduce Risk
& Improve Resource Efficiency

“R2MS offers us a one stop centralised system to access information
and ensure we can redirect it to where it belongs. R2MS improves
operational efficiency and reduces the risk of vehicles’ operator cards
being suspended”. Michael Myburgh, Fleet Manager, Parmalat SA (Pty) Ltd.

Challenge

With the implementation of AARTO
country wide and with the amount
of drivers we have at our sites, we
found it difficult to compile and
collect information of drivers and
the information were not centralised
on one system. Referring back to
previous incidents and fines was a
tedious process and a huge cost to the
company.

It also became apparent that managing
a huge fleet to comply with all safety
and roadworthiness aspects required a
user-friendly management system.

Solution

We realised that R2MS - the web-based
AARTO management solution - was the
best way forward.

R2MS is more than just a compliance
solution; it assists in managing our
fleet and staff much better; it allows us
to focus on total fleet and distribution
management; and it will make it easier
to manage the information of current
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drivers and previous drivers that left the
company - all with user-friendly reports
and centralised information

The Business Case

With over 600 drivers and 400 vehicles,
the implementation of AARTO and
the need to manage infringements
throughout their lifecycle was feared
to be an expensive, difficult and time-
consuming process.

However, our use of the R2MS
solution makes it easier to gather
information, reduces the paper trail
and makes it easier to manage and
close infringements. We track fines
much more effectively and with system
notifications we don’t fall behind and
can easily meet traffic offence due dates.

With R2MS, managing drivers and
vehicles is easier and information is
easily accessible to our management
team. R2MS improves operational
efficiency and reduces the risk
of vehicles’ operator cards being
suspended.
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About R2MS
R2MS is the market leading AARTO
management system, combining and
simplifying all AARTO related processes
into a feature-rich and easy-to-use
management tool.

The web-based solution is intuitive,
implements rapidly and dramatically
reduces the time and resources required
to meet the challenging demands of
the AARTO legislation.

Key Features

e Single, consistent, transparent and
web-based AARTO management
system

e Full, complete and transparent
management of the entire
infringement lifecycle

e Instant, real time and user
configurable scorecards, traffic
light warnings and dashboards

e A centralised risk-based view across
regions, depots, divisions or your
entire business
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